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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – April 30, 2018 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
The meeting of the CIPC was called to order at Whitcomb Hall by Chair Steve Bittel at 1:00 p.m.  Members 
present: Steve Bittel, Bruce Bohannon, Don Skiba, Deb Davis, Larry Crowder and Selectmen’s Representative 
Sylvester Karasinski.   Absent:  Francis Faulkner, Jane Johnson 
 
Others Present: Town Administrator Michael Branley, Director of Planning and Community Development Sara 
Carbonneau, and Recording Secretary Beverly Bernard. 
 
Minutes:   
The Minutes of November 6, 2017 were not considered as copies were not available. Deferred to next meeting. 
 
ELECTION OF OFFICERS 
 

Motion was made by Skiba to name Bittel as Chair. There was a second by Crowder and no further 
discussion. All were in favor. Motion passed. 
 
Bittel indicated his preference for a vice chair and asked members to consider the position. 

 
SETTING PRIORITIES FOR 2019 
Recycling Center 
Discussion was held as to where Recycling Center Manager Whipple is with his overall plan for the Recycling 
Center. Bittel asked Skiba and Bohannon to talk to Whipple to see where he is with planning for the Recycling 
Center capital budgeting, which they accepted.  There was a brief discussion about both Recycling and DPW 
office space not happening. There was a discussion about the possibility of solar panels for the Recycling Center.  
 
Whitcomb Hall 
Bittel said Whitcomb Hall appears to be a Selectmen’s matter and suggested CIPC just slot-in numbers 
mentioned during 2018 meetings, but urge for more comprehensive budgeting – both capital and operating.   
 
Carpenter Home 
There was a discussion about the Carpenter Home. Davis asked about the Westmoreland land that is owned by 
the Town and whether the land is accessible.  Karasinski said there is access for logging. Davis said any logging 
funds were slotted to go toward the Carpenter Home.  Davis said the land is more than ready to harvest logs 
from there. It was estimated at about 40 acres.  Bittel noted that the funds from logging would go directly to the 
Income Fund and available for Carpenter Home spending.  
 

Bohannon made a motion to ask the Selectmen as to the feasibility of logging the forest in 
Westmoreland, owned by the Town, and have the Town Forester evaluate the land to achieve maximum 
income levels to benefit the Carpenter Home on an expedited basis, second by Davis.  All were in favor. 
Motion passed. 
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Fire Station 
Karasinski said that this year could be the year that a new fire station could be approved.  Bittel asked if there 
was any reason to plan for funds for a new fire station.  Karasinski spoke about the need to related to expenses 
associated with the work on the dams and Eaton Road reconstruction as bonding may be the way to go for a 
new fire station. Bittel said the committee should plan for a funding number for the fire station.  Town Hall was 
also noted as being tied to the Fire Station. If a bond issue is to be considered for Town Hall, it would have to be 
determined what to do with the Fire Station as well since it is part of the Town Hall building. 
 
Roads 
Bittel asked for a schedule from Director of Department of Public Works (DPW) Lee Dunham. Branley said 
Dunham has one now. Crowder said he would like to see the schedule. He said he would like to run through 
some numbers in detail for the road schedule. Crowder said pricing for oil and other elements is volatile. Bittel 
said borrowing is going to get more costly as rates continue to rise.  
 
Bohannon said there are various other roads that need work and asked about a schedule for working on those 
roads as well. Crowder said a comprehensive road maintenance plan should be public.  Karasinski confirmed 
that Dunham has a plan. Bohannon complained about the condition of Matthews and other Roads. Karasinski 
said Matthews Road wasn’t built right from the beginning.  It was agreed to have Crowder review the roads 
plan. 
 
Ambulance Service 
Bittel referred to the fact that the City of Keene has given notice that they will be pulling their backup service. 
Karasinski said there is no law that we have to have Keene backup Swanzey for ambulance services. Karasinski 
said that each fire station in Manchester New Hampshire has a private ambulance, which is less costly.  DiLuzio 
Ambulance is now contracted to serve Swanzey with ambulance service.  Bohannon said the mutual aid system 
has financial problems given the way it is set up now. Bittel asked whether the CIPC should get involved with 
ambulance service.  Karasinski said there isn’t any mutual aid for ambulance.  Davis said the costs of running 
ambulances, drugs, insurance, dispatchers etc. are high. Bohannon said you don’t make money on ambulance 
services.  The committee agreed by consensus to drop ambulance service discussion for this year, but note that 
it is an open item. 
 
Upper Wilson Pond Dam 
Karasinski said this should be discussed since Lower Wilson Pond dam will be fixed within the next year, but 
Upper Wilson dam remains an open and unfunded issue.  Bittel questioned the need to repair vs. remove Upper 
Wilson dam. Branley said there are grants for dam removal, but none for maintenance.  It was noted that the 
Branch Diversion dam is not owned by any municipality but the towns have rights to maintain it. The plan is 
already in place to fix the Branch dam.  Karasinski said fixing Upper Wilson Pond dam estimate is $200,000 but 
could go as high as $400,000. It is a lot larger dam than Lower Wilson Pond dam.  
 
OTHER MATTERS 
There was a brief discussion about the school district changes which would impact on use of the Cutler building. 
It was noted that the building could hypothetically be used as an administrative Town of Swanzey building.    It 
was agreed to distribute departmental request forms with the objective of getting results by the end of May. 
 
Next meeting: to be held in a month when results are received. 
 
ADJOURNMENT 
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Bohannon made a motion to adjourn and Crowder seconded the motion.  All were in favor and motion passed. 
Adjournment occurred at 1:56 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


